2016 CHARGE CONFERENCE

The Book of Discipline of the United Methodist Church - The charge conference shall be the connecting link between the local church and the general Church and shall have general oversight of the church council(s). The primary responsibilities of the charge conference in the annual meeting shall be to review and evaluate the total mission and ministry of the church, receive reports, and adopt objectives and goals recommended by the church council that are in keeping with the objectives of The United Methodist Church.

PLEASE NOTE: This checklist is intended for the church administrator or the person who will be collecting all of the charge conference reports.
Just a reminder that Microsoft adds protection into their software so that Office documents downloaded from the Internet are automatically opened in “Protected View”, which allows for viewing only. Users need to click the “Enable Editing” button to edit and print the document. 

We recommend that once you open the document and click on the “Enable Editing” button that you go to File and click on Save As and the save the file to your computer. We recommend creating a folder on your computer called 2016 Charge Conference. 
BEFORE CHARGE CONFERENCE
1. Read all documentation in this document before starting to complete the charge conference forms. 
2. All charge conference forms listed below must be completed and submitted into the Charge Conference Portal 10 days prior to your charge conference. Please do not call the district office requesting an extension to this deadline. In order for the charge conference to be a success for the church and the conference, all forms must be completed and submitted 10 days prior to your charge conference. 
· Accessibility Audit

· Certified Lay Minister’s Report (Report must be emailed to the church admin to be uploaded in the Charge Conference Portal. A hard copy should be printed and signed at the charge conference.)
· Clergy Compensation Report

· Finance Report

· Lay Servant Annual Report (Report must be emailed to the church admin to be uploaded in the Charge Conference Portal. A hard copy should be printed and signed at the charge conference.) 
· Membership Report

· Nominations Report
· Parsonage Report (if applicable)
· Pastor’s Report

· Trustees Report

· Voting List of all Candidates for Ordained Ministry (Recommendation and/or Renewal); Certified Lay Minister(s) and Lay Servant(s)
3. The following items need to be printed for your charge conference packet:
· Charge Conference Checklist

· Certification of Compliance Form

· Clergy Sexual Misconduct Form

· Membership Report (must be voted on at charge conference)
· Nominations Report (must be voted on at charge conference)
· Reports from retired clergy and clergy in other relationships: Retired Clergy; Clergy on Leave of Absence, Family Leave or Honorable Location; or Clergy Appointed to Extension Ministries are required by the Discipline to report to the Charge Conference in which they hold membership.  The pastor is to inform those persons of the date of their charge conference so they may submit their reports to the church office.
· Voting List: (must be voted on at charge conference)
· Please list all Candidates for Ordained Ministry (Recommendation and/or Renewal); Certified Lay Minister(s); Lay Servant(s). Please ensure that each CLM and lay servant person submits their report and is present for charge conference. For CLM’s and Lay Servants: they cannot be voted on if they did not complete their annual report, give a copy of that report to their pastor and complete the appropriate courses.)
· Clergy Compensation Report (must be voted on at charge conference)
You must give a copy of these items to the District Superintendent for the district files. The district administrator will do a final input of this information into the system.

AFTER CHARGE CONFERENCE
· Nominations Report – The key church leaders will be entered into the system by the district administrator or confirmed that they are still correct and current in the system.
· Meeting Minutes – Please send a copy of the meeting minutes from charge conference to your district administrator. 

See next page for charge conference checklist
CHARGE CONFERENCE CHECKLIST
(please print this checklist along with your charge conference materials and give to your district superintendent)
Church Name:  


___________________________________________
Church Number:


___________________________________________

Date of Charge Conference:
___________________________________________


Confirm the following reports have been included in your charge conference materials:

· Charge Conference Checklist

· Certification of Compliance Form

· Clergy Sexual Misconduct Form 

· Membership Report 

· Nominations Report 

· Reports from retired clergy and clergy in other relationships

· Voting Lists
· Clergy Compensation Report – Clergy Name: ______________________________

· Additional Compensation Reports (if needed)


· Clergy Name: ______________________________

· Clergy Name: ______________________________

· Clergy Name: ______________________________

· Clergy Name: ______________________________

Charge Conference Packet Prepared by:

Name: ______________________________

Email: ______________________________

Phone: ______________________________
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