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e DS Link will call the meeting to order, offer devotions, prayer, and introductions.

e Each church will have an opportunity to present 3-5 minutes about the ministry that is taking
place in their church including plans and dreams for 2017 for all to hear. We will celebrate each
ministry.

e We will work through the Charge Conference Checklist form that lists the reports that will be
discussed.

e Following the ministry presentations, DS Link will conduct a time of sharing, dialogue, and
commentary about the special needs of the churches, community and ministry we might be
doing together.

e We will conclude with prayer and be dismissed.

Please note: For a 7 pm meeting, the pastor should arrive around 6:30 pm with all paper work
ready, done, signed and voted upon. (Pastors of charge conferences that meet at other times than
7 pm are to come 30 minutes before scheduled meeting.)
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