Annapolis District
Baltimore Washington Conference of The United Methodist Church

Individual Charge Conference Agenda
Fall 2016

Celebrate in Community (20 minutes)

Welcome Superintendent
Scripture Pastor
Missional Testimonies Church Council Chair

1. What has been the mayor take-away implementing a principle from the
book Missional Renaissance, Present Future, or Kingdom Come? If you
have not used Reggie McNeal’s resources, report on any the resources
you’ve used addressing becoming missional.

2. What are the next faithful steps for the congregation?

Pray-it-Forward

Preparing to Serve the World (40 minutes)

Charge Conference Checklist

Certification of Compliance Form

Clergy Sexual Misconduct Form

Membership Report

Nominations Report

Reports from appointed, retired clergy and related clergy
Voting Lists

Clergy Compensation Reports

Closing Reflections




