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2016 Congregational Profile and Pastoral Ministry Evaluation & Advisory– by the SPRC
Baltimore-Washington Conference – Evaluations 2016
Becoming fully alive in Christ and making a difference in a diverse and ever-changing world


	Electronically submit this report on/before December 1st 2016
This document does NOT have to be submitted before/at your Charge Conference.
1. Respond to ALL questions and save the document on your computer (somewhere you will remember)
a. Save at least one copy in Microsoft Word format so you can edit later, if needed.

2. Upload/attach document to the applicable section of the online Evaluations Document Portal. The uploaded document must be in one of the following formats:
a. Microsoft Word (.doc, .docx) or Adobe (.pdf) or Rich Text Format (.rtf) or
b. Optical Scan (Signature required) – Scan in B&W or Gray (PDF). 200dpi resolution recommended

	

	Church Name:
	       
	  Church ID (4-Digit):
	    

	Charge Name: 
	       
	District Name:
	 FORMDROPDOWN 


	Pastor/Deacon 

FULL Name: 
	       

	GENERAL INFORMATION:

	“Evaluation is a continuous process for formation in servant ministry and servant leadership that must take place in a spirit of understanding and acceptance. Evaluation serves as a process for pastors to assess their effectiveness in ministry and to discern God’s call to continue in ordained ministry.” From ¶350 of 2012 Book of Discipline.
Please complete one form for each clergy serving your church. The SPRC must review the completed evaluation with the clergyperson before submission. 


	GOALS ESTABLISHED BY THE SPRC:
List the goals established by the SPRC and pastor/deacon at the beginning of the year:

	1.
	List goals in priority order (up to five):

Goal #1:      

	
	Goal #2:      

	
	Goal #3:      

	
	Goal #4:      

	
	Goal #5:      



	2.
	In the area of GOALS, the pastor / deacon:
 FORMCHECKBOX 
Exceeds Expectations       FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement
If you choose "Needs Improvement " for this area - List areas you would like to improve or strengthen and a corresponding action step for each:


	KEY MINISTRY ACCOUNTABILITIES

Evaluate the degree to which the pastor/deacon fulfills the following Key Ministry Accountabilities.

	3.
	Worship Leadership: Vital worship which encourages, inspires, and challenges the people of God. Responsibilities may include preaching, worship planning, writing or reading liturgy, or others specific to your context
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement    FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	4.
	Congregational Care, Hospitality and Fellowship: Ministries which engage newcomers and members in relationships with one another and with Jesus Christ as discipleship is deepened. This may include equipping laity for visitation, participation in congregational life, small group leadership, and relationships with key congregational leadership.
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	5.
	Connecting beyond the local church: Relations with district, regional, conference, denominational, church universal, and community leaders and ministries.
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	6.
	Equipping for Discipleship: Opportunities for learning and growing as disciples through spiritual practices, Sunday School, Bible studies, and small groups. This might include practicing and providing opportunities to participate in prayer groups, prayer vigils, fasting, stewardship/generosity, meditation, Disciple Bible study, short-term studies, teaching topical studies, children's sermons, and many more specific to your context.
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	7.
	Servanthood: Ministries which meet the missional needs of the community and the world. Participation may include mission trips, local mission involvement, preaching on and publicizing social justice issues, including world concerns in prayer, involvement in conference initiatives and community needs. 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	7a.
	Please respond for the DEACON (if applicable): How well does the deacon fulfill the call of a deacon by connecting the church to the world and the world to the church?
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	8.
	Evangelism and Stewardship: Personal stories of faith and evidences of God at work expressed by the pastor and laity to reach others for Jesus Christ. This might involve the pastor sharing evidences of God at work, providing opportunities for laity to share their faith in the community, in worship, in small groups, or in writing, and in stewardship of finances.
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.


	Evaluation based on Wesley’s historic questions found in ¶310 of the 2012 Book of Discipline.

	9.
	In the area of Relationship with God, the clergyperson:

  FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Explain Why:


	10.
	In the area of Gifts and Graces for ministry, the clergyperson:

  FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Explain Why:


	11.
	In the area of Fruit, the clergyperson: 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Explain Why:


	ESSENTIAL SKILLS FOR MINISTRY

	12.
	Preaching:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	13.
	Worship Leadership:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	14.
	Financial Stewardship Development:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	15.
	Conflict Management: 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	16.
	Communication:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	17.
	Interpersonal Skills:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	18.
	Clear Personal Mission and Goals:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	19.
	Teaching Ministry: 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	20.
	Equipping Disciples: 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	21.
	Leading Congregation Through Change:
 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Additional Comments:


	PERSONAL DISCIPLINES: 
How well is the clergyperson doing in each of these areas:

	22.
	Spiritual Growth:


	23.
	Self-care: 



	24.
	Work Ethic: 



	25.
	Professional Development: 



	SUMMARY

	
	Overall, I believe that the clergyperson: 

 FORMCHECKBOX 
Exceeds Expectations     FORMCHECKBOX 
Fully Meets Expectations    FORMCHECKBOX 
Needs Improvement   

	
	Please explain your rating and provide any additional comments.



	

	PREPARED BY
Please have all members of the Staff Parish Relations Committee and the clergyperson sign this evaluation.  The clergyperson’s signature confirms consultation with the SPRC Committee.

	Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:

Signature:
Print Name: Name: 
Position:


Date:

     
Print Name:



	

	______________________________________________________
Pastor / Deacon Signature (required if scanned copy submitted)
	     ____________
Date 

	     _________________________________________________
Pastor / Deacon Printed Name


	

	The Staff Parish Relations Committee is recommending for 2017 that the pastor/deacon:

	1.
	Continue in the present appointment.

 FORMCHECKBOX 
YES       FORMCHECKBOX 
NO   



	2.
	Continue in the present appointment while addressing the following concerns:



	3.
	Be appointed to a new church:
Marking this does not mean the pastor will be reappointed; it does indicate that the district superintendent is to conduct a further evaluation and report to the Bishop. The Book of Discipline stipulates that the Bishop sets appointments and makes the final determination of clergy who will move. 
For the following reasons:
     


	PREPARED BY

	

	______________________________________________________
SPRC Chair Signature (required if scanned copy submitted)
	     ____________
Date 

	     _________________________________________________
SPRC Chair Printed Name


	CONGREGATIONAL EVALUATION

	List and discuss three of the currents strengths of your congregation:
     

	List and discuss three critical needs of your congregation:
     

	Check any issues within the congregation that need to be addressed:
 FORMCHECKBOX 
Financial concerns   FORMCHECKBOX 
Conflicts within the congregation   FORMCHECKBOX 
Church property   FORMCHECKBOX 
Fundraising
 FORMCHECKBOX 
Parsonage/housing   FORMCHECKBOX 
Staffing shortages   FORMCHECKBOX 
Changes or conflicts   FORMCHECKBOX 
Legal matters  FORMCHECKBOX 
Other
If you selected any, please explain:


	What is the vision for the congregation and community over the next 3-5 years?


	How will the congregation and pastor work in collaboration towards accomplishing the critical needs and issues?


	What are the expectations that have not been met through pastoral leadership that you expect to be met in the future?  List up to three:
     

	If you were to receive a new pastor, list and discuss three expectations you have for them:
     

	If you were to receive a new pastor, provide the following information:
Preferred Salary:     
Parsonage or Housing Allowing:     
FICA payments:     
Car provided:     
Club membership:     
Pension:     
Health insurance paid by church:     
Other benefits:     


	List any additional information that might be helpful to the Cabinet while making appointments:
     

	

	

	

	

	PREPARED BY

	

	______________________________________________________
SPRC Chair Signature (required if scanned copy submitted)
	     ____________
Date 

	     _________________________________________________
SPRC Chair Printed Name
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