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2016 Congregation Evaluation
Baltimore-Washington Conference – Evaluations 2016
Becoming fully alive in Christ and making a difference in a diverse and ever-changing world


	Electronically submit this report on/before December 1st 2016
This document does NOT have to be submitted before/at your Charge Conference.
1. Respond to ALL questions and save the document on your computer (somewhere you will remember)
a. Save at least one copy in Microsoft Word format so you can edit later, if needed.

2. Upload/attach document to the applicable section of the online Evaluations Document Portal. The uploaded document must be in one of the following formats:
a. Microsoft Word (.doc, .docx) or Adobe (.pdf) or Rich Text Format (.rtf) or
b. Optical Scan (Signature required) – Scan in B&W or Gray (PDF). 200dpi resolution recommended

	

	Church Name:
	       
	  Church ID (4-Digit):
	    

	Charge Name: 
	       
	District Name:
	 FORMDROPDOWN 


	

	GENERAL INFORMATION

	The Congregation Evaluation is to be Completed by the Church Leadership and Pastor

This includes lay leader, church council chair person, finance chairperson, SPRC chairperson, pastor/deacon, or ministry staff, and can include others so that there are at least 5 people involved. 

Rationale: As we carry out the mission of the Church to make disciples of Jesus Christ for the transformation of the world, we continually evaluate faithfulness and fruitfulness. The effectiveness of the Church in mission depends on the covenantal commitments to the ministry of all Christians and the ordained ministry of the Church. Evaluation is the shared ministry involving the pastor/deacon and congregation, initiated for the purpose of: 

•
Identifying and building on strengths that will further enhance discipleship in the congregation and the community;

•
Identifying behaviors or attitudes that are detrimental to building discipleship in the congregation and the community;

•
Affirming the gifts and graces of the pastor/deacon and congregation;

•
Clarifying expectations;

•
Identifying areas limiting discipleship growth and development;

•
Setting priorities for ministries.

	AREAS OF EVALUATION & RATING INFORMATION

	There are three sections to this evaluation. They include:

1. Goals. It is important for congregations to establish goals which will help grow the ministry of Jesus Christ in the congregation and the community. The goals should be set by the leadership of the congregation early in the years so that they can be measured and revisited at the end of the year. This may be done in a retreat setting, include all interested members, or set in another way as designation by the leadership in consultation with the pastor. It is an opportunity to assess what has helped to achieve goals and the roadblocks to overcoming these obstacles in the future. 
2. Key ministry accountabilities. These are key ministry areas for a congregation that focuses on the ability of the congregation to make disciples for the transformation of the world. Within this section you will be asked to evaluate how well your congregation is making disciples and growing the disciples it has to become more like the body of Christ. 
3. Essential Skills for Ministry. These are key skills for a congregation to practice and continue to improve. You are asked to reflect on how your congregation functions in each of these skill areas.

In each section you will be asked how well you are doing: 

· Exceeds expectations. The congregation more than meets the needs of members, guests, and the world in its mission and ministry. The congregation is able to provide a model for other congregations in the conference.
· Meets expectations. The congregation meets the needs of its members, guests, and the world. The congregation is willing to take risks and try new things for the sake of the mission.
· Needs improvement. The congregation is encountering significant stumbling blocks in its ability to make disciples. It may be actively working on strategies to identify the issues, resolve conflict, overcome passivity, and/or recreate its image to meet the needs of the community and its members.


	GOALS ESTABLISHED BY THE SPRC

	1.
	List goals established by the leadership at the beginning of the current year:

     

	2.
	In the area of GOALS, the congregation:
 FORMCHECKBOX 
Exceeds Expectations    FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement
If you choose "Needs Improvement " for this area - List corresponding action steps to be taken:


	KEY MINISTRY ACCOUNTABILITIES

This section provides opportunity to evaluate the degree to which the congregation fulfills the Key Ministry Accountabilities which are the foundation to accomplishing the mission. Rate each area using the scale described above as consistent with your knowledge of the congregation’s ministries. Please give examples and/or comments that support your reason for each particular rating.


	3.
	Worship Leadership: Vital worship which encourages, inspires, and challenges the people of God.
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement    FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	4.
	Congregational Care, Hospitality and Fellowship: Ministries which engage newcomers and members in relationships with one another and with Jesus Christ as discipleship is deepened. This may include laity equipped for visitation, participation in congregational life, congregation connected through a variety of mediums and through relationships with key congregational leadership. 
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	5.
	Connecting beyond the local church: Relations with district, regional, conference, denominational, church universal, and community leaders and ministries. 
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	6.
	Equipping for Discipleship: Opportunities for learning and growing as disciples through spiritual practices, Sunday School, Bible studies, and small groups. This might include practicing and providing opportunities to participate in prayer groups, prayer vigils, fasting, stewardship/generosity, on-line studies, developing lay leadership, meditation, Disciple Bible study, short-term studies, teaching topical studies, children's sermons, and many more specific to your context.
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	7.
	Servanthood: Ministries which meet the missional needs of the community and the world. Opportunities for participation may include mission trips, local mission involvement, preaching on and publicizing social justice issues, including world concerns in prayer, involvement in conference initiatives and community needs.  

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	8.
	Evangelism and Stewardship: Personal stories of faith and evidences of God at work expressed by the pastor and laity to reach others for Jesus Christ. This might involve the pastor and congregation sharing evidences of God at work, providing opportunities for laity to share their faith in the community, in worship, in small groups, in writing, and in stewardship of finances.
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.


	ESSENTIAL SKILLS FOR MINISTRY
Identify how you would evaluate some of the following skills areas essential for ministry:

	9.
	Christian Education:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	10.
	Small Groups:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	11.
	Laity Involved in Worship:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	12.
	Leadership / Planning: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	13.
	Financial Stewardship Development:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	14.
	Conflict Resolution:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	15.
	Communication:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	16.
	Hospitality: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	17.
	Connection with the Culture of the Community:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	18.
	Training Lay Leadership: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	19.
	Working through change: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	20.
	Organizational Structure:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	21.
	Vision / Mission Development and use to guide the church’s ministries: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	22.
	Age Level Ministries:
 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement     FORMCHECKBOX 
Not Applicable 

Please give an example and/or comment that support your reason for the particular rating.


	
	

	SUMMARY

	
	Overall, our congregation: 

 FORMCHECKBOX 
Exceeds Expectations  FORMCHECKBOX 
Fully Meets Expectations       FORMCHECKBOX 
Needs Improvement   

	
	Please write a statement that summarizes your evaluation.
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